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AGENDA

ALLAMAKEE
Tom Clark

BLACK HAWK
Justin Brandt 

BREMER- 
Bob Brunkhorst

BUCHANAN
John Kurtz

BUTLER- Vic. Chair.
Rusty Eddy
	
CERRO GORDO
Casey Callanan

CHICKASAW
Travis Suckow
  
CLAYTON 
Steve Doeppke
                                                        
DELAWARE      
Dan Wheeler
 
DUBUQUE- Chair.
Ann McDonough 
	
FAYETTE
Jeff Bunn
 
GRUNDY- Sec. 
Vic VandeHaar 

HOWARD     
Pat Murray 

MITCHELL
Jim Wherry

WINNESHIEK
Mark Faldet
 	
AT-LARGE 
Sheriff, Nathan Neff 
		
AT-LARGE
Ex-Officiate, Frank Magsamen

AT-LARGE
Terrence Campbell
Chief JCO District 1

	
 
 

January 16, 2026 Full Board Meeting at 10:00AM
Zoom is available for this meeting  
Please call if you cannot attend: 319-833-3388
                                      Building & Grounds 9:00am  
                                        Budget & Finance 9:15am           
				
1.0 Meeting called to order and determination of quorum.
2.0 Approval of minutes at our previous meeting.
3.0 Approval of agenda or amendedMeeting will be held at Brownstone Youth Services
1402 Logan Ave.
Waterloo, Iowa 50703

4.0 Public Comment.  
5.0 Reports from Secretary/Treasurer. 
                               Action 5.1 Financial Report as of 12/31/2025
                  		6.0 Committee Reports.
       Action 6.1 Detention Report – Attached
       Action 6.2 Crisis/Subacute Report – Attached
       Action 6.3 Brownstone Report – Attached
       Action 6.4 Building/Ground 
		(a) Detention kitchen remodel bids
		(b) Brownstone sidewalk repairs
                        (c) Insurance claim on the roof
       Action 6.5 Budget & Finance – Attached
		(a) Projected Budget for FY27
		(b) Increase the starting wage FY 27
		(c) Approval of raises for FY 27
                        (d) Raising Detention Rates for FY 27 
      Action 7.0 Review of Claims – Oct., Nov. and Dec.
		          	 8.0 Any other business or matters that arise 	
				a. Subacute Program Report
 		            Action	b. Vote for new chair, vice chair secretary & committee members
			Action	c. hiring a part time maintenance position under NIJDS
			Action	d. Holiday schedule adjustment
                                                e. Update on the Windstream Internet Issue	
			 9.0 Establish time and date of next meeting.        
                                    10.0 Adjournment.    

     COMMITTEE MEMBER
PERSONNEL		PROGRAM 			BUILDING/GROUNDS		
    			Rusty Eddy        		Steve Doeppke    			Pat Murray
    			Frank Magsamen						Casey Callanan     					  		Ann McDonough	    
    	BUDGET & FINANCE		CRISIS ADVISORY             		
			      	Vic VandeHaar			Meggan Bradley	
    			     	Ann McDonough			Mary McKinnell
                                          						Krista JohnsonBuilding & Grounds 9:00am   Budget & Finance 9:15am

                                     	
                                                    	 
  		                       	
    		   

