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AGENDA
JULY 18, 2025 Full Board Meeting at 10:00AM
Zoom is available for this meeting  
Please call if you cannot attend: 319-833-3388
                            Budget & Finance Meeting 9:00am
			Building & Ground Meeting 9:30am      
				
1.0 Meeting called to order and determination of quorum.
2.0 Approval of minutes at our previous meeting.
3.0 Approval of agenda or amendedMeeting will be held at Brownstone Youth Services
1402 Logan Ave.
Waterloo, Iowa 50703

4.0 Public Comment.  
5.0 Reports from Secretary/Treasurer. 
                               Action 5.1 Financial Report as of 6/30/2025
                  		6.0 Committee Reports.
       Action 6.1 Detention Report – Attached
       Action 6.2 Crisis/Subacute Report – Attached
       Action 6.3 Brownstone Report – Attached
       Action 6.4 Budget & Finance Report – Attached
		 		a. Wage Analysis
 		       Action 6.5 Building & Grounds Report – Attached
				a. Roof Damage
				b. Water Damage
				c. Landscaping Bids
      Action 7.0 Review of Claims – April, May and June
		          	 8.0 Any other business or matters that arise 	
		        	            a. Behavioral Health Service Contract
				b. MCO updates
				c. Fire Marshal report for Brownstone
			 9.0 Establish time and date of next meeting.        
                                    10.0 Adjournment.    
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